
Commissioner Byrd made a motion to adopt the changes and the revised personnel policy 
with the changes requested by the County Attomey and Vice-Chairwoman Spencer. 
Commissioner Styron seconded the motion, the motion passed by the following vote: 

Ayes - Commissioners Spencer, Byrd, and Styron 
Nays - Commissioner Collier 

Vice-Chairwoman Spencer asked the County Manager to expedite the production of the 
revised Hyde County Personnel Policy and for a copy of the policy to be posted on the 
County's website for public access. 

Other Matters - CDBG-CR Project Administrative Guidelines and Policies 
Adoption 

Mr. Hilbert, Holland Consulting and Planners, said Hyde County has been granted FY 
2009 CDBG-CR funds by the North Carolina Division of Community Assistance. Mr. 
Hilbert informed the Board that as part ofobtaining a Release of Funds, the County must 
adopt certain plans and policies to comply with the Federal requirements, but all of the 
policies before the Board had been adopted for similar projects in the past. 

Commissioner Collier made a motion to adopt the CDBG-CR Project Administrative 
Guidelines and Policies. Commissioner Styron seconded the motion, the motion passed 
by the following vote: 

Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays- None 

Other Matters - Hyde County ABC 

The Interim County Manager reported that he was working with the ABC Board to obtain 
the reports requested by the Hyde County Board ofCommissioners, more particularly the 
l'equest that all revenues and expenditures be itemized by store locations. 

Commissioner Byrd said he was disturbed by the letter written by the Chairman of the 
ABC Board because in the letter the Chairman of ABC Board stated that he did not have 
the time to produce the nit-picky reports requested by the Hyde County Board of 
Commissioners. 

Vice-Chairwoman Spencer said she felt the Commissioners should address the letter 
written by the Chairman of the ABC Board. The County Attomey suggested that the 
Board address the matter further in closed session. 

Commissioner Styron made a motion to table the discussion regarding the Hyde County 
ABC Store until closed session. Commissioner Byrd seconded the motion, the motion 
passed by the following vote: 
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Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays - None ' 

Other Matters - North Carolina's Veterans Park 

Mr. Smitherman said the County received a letter from Cumberland County regarding the 
opening of North Carolina's Veterans Park next year and requesting the County to 
contribute some soil and a veteran's hand print to be placed in the park. 

Commissioner Spencer suggested that the County contact the Hyde County VFW, asking 
them to recommend a veteran to represent the County in North Carolina's Veterans Park. 

The Board designated Vice-Chairwoman Spencer as the contact person for the County on 
this project. 

Reports - County Commissioners' Reports 

Commissioner Styron - Commissioner Styron said AT&T started extending the cell 
phone tower on Ocracoke and requested that a letter be sent to AT&T asking about the 
progress of this project. The Interim County Manager said the Code Enforcement Officer 
was in close contact with the contractor completing the work for AT&T and suggested 
that Commissioner Styron contact the Code Enforcement Officer regarding this project. 

Commissioner Collier - Commissioner Collier made a motion for the EMS personnel 
that had submitted incorrect timesheets to be paid before Friday, November 5, 2010 
contingent upon correct timesheets being submitted. Commissioner Spencer seconded 
the motion, the motion passed by the following vote: 

Ayes - Commissioners Spencer, Collier, and Styron 
Nays - Commissioner Byrd 

Commissioner Byrd - Commissioner Byrd said he was unaware that Sally Messick, 
Engelhard Medical Center Nurse Practitioner, had resigned from the Engelhard Medical 
Center. Commissioner Byrd asked ifit was possible for the Engelhard Medical Center to 
hire a physician. Art Keeney, Engelhard Medical Center Board, replied that they were in 
the process of seeking two physicians and it was very likely that they would be able to fill 
the positions. 

Commissioner Spencer - Commissioner Spencer reported that she attended a Southern 
Albemarle Association meeting and was informed that the equity formula was in 
jeopardy of being changed. Commissioner Spencer said that Stan White, NCDOT Board, 
reported that they should have an answer regarding the Bonner Bridge Replacement 
Project by some time in November. 

Commissioner Spencer also requested that there be continuity in employees assisting 
with the Mattamuskeet Sewer Project because when the previous county manager was 
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terminated, there was no one familiar with the project. Commissioner Spencer suggested 
that an employee of the Planning Office be involved with the Mattamuskeet Sewer 
Project. 

Reports - County Manager's Report 

Mr. Smitherman recommended that the County Manager Application Review Committee 
meet to review the final 14 or 15 applications. The Interim County Manager said he was 
hoping the County Manager would be hired before the Christmas break to allow for a 
shadowing period of approximately 30 days. 

The Interim County Manager said he met with the Northeast Workforce Development 
Commission regarding funding for EMS training and was informed that there are 3 
community colleges offering online paramedic courses. 

Mr. Smitherman reported that the County received two applications for the paramedic 
positions being advertised. Mr. Smitherman further stated that the EMS System was in 
the process of converting to automated timesheets and that new time keeping policies 
would be implemented by December 1,2010. The Interim County Manager said the 
EMS System had implemented a 48/144 floater schedule that would rotate personnel on 
the Mainland, as well as rotate personnel between Ocracoke and the Mainland due to the 
fact that they are down one EMT position on the island. 

Mr. Smitherman addressed the public comment by Ms. Ehringhaus, stating that the 
Commissioners had tested the decibel meter before the meeting. 

The Interim County Manager asked the Board to approve the job description for the 
Operations Manager position. Mr. Smitherman said the position would replace the 
Emergency Services Director position and would be broader in scope, but with more 
emphasis on management. Commissioner Styron replied that she was unsure if someone 
would be able to handle the broad scope of this position. 

Commissioner Collier made a motion to approve the Operations Manager job description 
and for the position to be advertised and filled. Commissioner Byrd seconded the 
motion, the motion did not carry by the following vote: 

Ayes - Commissioners Byrd and Collier 
Nays - Commissioners Spencer and Styron 

Commissioner Spencer said she would need more time to review the job description and 
discuss the responsibilities of this position with the Interim County Manager. 

Mr. Smitherman said the flooring at the ADAP Center is not safe due to moisture and 
deterioration and it need to be repaired. 
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Commission Byrd made a motion to solicit bids to complete the work necessary to repair 
the floor at the ADAP Center in Fairfield. Commissioner Collier seconded the motion, 
the motion passed by the following vote: 

Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays- None 

Art Keeney, Engelhard Medical Center Board, informed the Commissioners that there 
would be an open house to honor Sally Messick for her dedicated service to the 
Engelhard Medical Center and the citizens of Hyde County on November 14,2010 at the 
Engelhard Medical Center. Commissioner Spencer recommended that the Board approve 
a resolution of appreciation for Sally Messick. 

Commissioner Byrd made a motion to approve a resolution of appreciation for Sally 
Messick's dedicated service to Hyqe County. Commissioner Collier seconded the 
motion, the motion passed by the following vote: •." 

Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays - None 

Closed Session 

Commissioner Byrd made a motion to enter closed session pursuant to N.C.G.S. 143­
318.II(a) (3). Commissioner Collier seconded the motion, the motion passed by the 
following vote: 

Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays - None 

Commissioner Collier made a motion to return from closed session. Commissioner 
Styron seconded the motion, the motion passed by the following vote: 

Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays- None 

Commissioner Byrd made a motion to adjourn the November I, 20 I0 Regular Meeting of 
the Hyde County Board of Commissioners. Commissioner Styron seconded the motion, 
the motion passed by the following vote: 

Ayes - Commissioners Spencer, Byrd, Collier, and Styron 
Nays - None 

The November 1,2010 Regular Meeting of the Hyde County Board of Commissioners 
adjoumed at 9: 18 PM. 
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Respectfully submitted: 

~Ii L'Minutes approved on the /!) day of,!lI-rcX::trl,,.-, 2010. 

L. Gibbs, Deputy Clerk - Hyde County Board of Commissioners 

.-- Iv­ ~ -­
Tom Davis, Chairman - Hyde County Board of Commissioners 
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